ALL PORT USERS : 30 No ITRA/GEN/FSFTY

VISAKHAPATNAM PORT TRUST
“TRAFFIC DEPARTIVIENT )
R DbP-07 202C
TRADE CIRCULAR NO- 1293

Sub: Safety recommendations in respect of the Fatai accident occurred at WQ-7
berth while handling steel cargo - reg.
Ref. S.E & Safety OfficerLr. Ne ICME / MOF/S0/3528, Dt. 08.07.2020.
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A committee was constituted by the Chairman o investigate and submit a report wih

recommendations on the Fatal accuient which occurred on 27.06.2020. As per report Lt

recommendations of the committee which is apprcved by the Chairman /VPT is furnished heraunder for

strict compliance.
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For the steel cargo handling two.signal men are required to be posted, one for shore sd= and
another signalman forinside theMth for q@ntroﬁmg load movements by the crane

A properly trained SIQnaI man,@my F& Eﬁ-ussd eﬁher from CHD or from the company —

Only the standard signal sysiém is to be adopted to avert confusions while lifting loads

Winch man / crane c;peratex shall under stand the srgnals given from the lower positors a™ then
he should respond: amgmgiy &

No duplicate S|gnais are aﬁ“owéd by*eny worker Oniy a nommated signal man 's 0 give [Il*
signals to the winch operatorl :

No duplicate signals are ailowed by aﬁy worker in ‘the gfoup Oniy the nominated sigral ma
should give the Signais to winch eperator . '

VHF hand sets are to be given:to the su_mai men and the crane cperatcr for better com: uNILAUOT
as the distance between both of them js more. _’ oy

A florescent, LED ilghts Green [/ Red e:gibwfnrbattens are to pe provided for the signal men for
petter visibility durmg night cperetrons

SOP of steel cargo is 1o pe- read' oiit iay ine ric_-“"'

Additional lighting is to be prewded inside .the hatch for handling the steel plates Al thosa
labourers working during 2" &3 shifts should wear helmets with héad lights like the cne's usad
in Coal Mines.

My

_ Mazdurs are to maintain a clear distance from the loads whiie hfting

. Lifting gear shell'be checked by the handing agent for any kinks, damages or for gpen strar s ¢

splicing etc., and to be replaced |mmediately

The Tandale or the respective: supervisor is ta ensure that nd person Is allewed tc mave [ stand
- under the loads being lifted

Every mazdur must wear high glow radium jatkets while working inside the hatch so as (o
posmms of the personnel is to be visualize by the crane operator.

The SOP’is to be implemented by the Tandel/ Supervisor of the work

sgtive” suparvisor of the jarzs b
commenrcement of every shift. N ok
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Sub: Safety recommendations in respect of the Fatal accident occurred at WQ-7
berth while handling steel cargo — reg.
Ref: S.E & Safety Officer Lr.No.ICME / MOF/S0/3528, Dt.09.07.2020.

P
A committee was constituted by th‘e Ché\fman to investigate and submit a report with
recommendations on the Fatal accident- which occurred on 27.06.2020. As per repert  wild
recommendations of the committee which is approved by the Chairman /VPT is furnished hersunder for
strict compliance. e
For the steel cargo handling two. signal men are required to be posted, one for shore sdz and
another signalman for inside the hatch for controlling load movements by the crana
2. A properly trained signal man enly to be.used either from CHD or from the company

3 Only the standard signal systém is to be adopted'io avert confusions while lifling loads

Wihch man / crane operator shallunder stand the &gnals@iven from the lower positors ano the
ne should respond aceardingly.
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No duplicate signals are allowed by any worker. Only a nominated signal man s 0 give the
signals to the winch operator.. ' 3 '

6 No duplicate signals are allowed by any worker in the'group. Only the nominated sigrai mat
should give the signals to winch eperator ; - '

VHE hand sets are to be given {o the signal men and fhe crane operator for better communication
as the distance between both of them is more :

(o]

A florescent, LED lights Green / Red colour battef_\s are to be provided for the signal men fof
petter visibility during night operations. ot

g SOP of steel cargo is to be read out by Ihe ccspeclive supervisor of the gabgs befo
_commercement of every shift.

- -

10. Additional lighting is to be provided inside .the hatch for handling the steel plates Al hose
labourers working during 2% & 3" shifts should wear heimets with head lights like the cne's used
in Coal Mines ) AR

11 Mazdurs are to maintain a clear distance from the loads while lifting

12. Lifting gear shell be checked by the handing agent for any kinks, camages or for open strands al
splicing etc., and to be replaced immediately.

13. The Tandale or the respective supervisor is to ensure_that no person 1s allowed t¢ mave | stand
under the loads being lifted -

14 Every mazdur must wear high glow radium jacke's while working inside the hatch so as 1o
positions of the personnel is (o be visualize by the crane operator.

15 The SOPis to be implemented by the Tandel i Supervisor of the work
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Staff posted for the work shall remain at their designated locations and absence with out proper
permission shall be taken to disciplinary action.

Handling agent shall maintain a good co-ordination with the ship's staff to prévent untoward
incidents on board the vessel.

Transport staff shall not be permitted to sit.in the cabin while loads are being lifted from the trailer

L]

Loaded trailers /' vehicles are to be parked at the appropriate parking place on the berth.

A rigid and strong ladder (As per design by Safety wing) is to be used to prevent falling of workers
from the trailers. )

The slings shall be rigged up at equal intervals of the load to avoid slipping while lifting the entire
load. '

Total capacity of the load shall not exceéd the SWL (Safé Warking Load) of the crane.

The company supervisor shall maintain liaison with Chief Officer of the vessel for proper stacking
of the cargo to avert collapsing of the stacks. i

The above instructions are to be strictly complied with, while handling steel cargo and all

concerned are requested to co-operate, in the matter for safety of personnel working in
Dock Area and other operational areas. .

i

" §of TRAFFIC MANAGER

C/- PS to Chairman for kind information of Chairman.

C/- PA to Dy.Chairman for kind information of Dy,Chairman

C/- Asst. Director, DGFASLI, for favour of information please:-

C/- Commandant, CISF for information and with a request to instruct all concerned to

Ct-

ensure strict-compliance of the above.

President, Visakhapatnam Stevedores Association, VSP -for information ‘
C/- Chairman, Visakhapatnam Steamship Agents Association, VSP - for information. :
Cl- Secretary, Visakhapatnam Charter Ship Agents Association, VSP.-for information.

C/- President. Visakhapatnam Customs Clearing & Forwarding Agents Association, VSP -for information
Cl- CE/Secretary/CME/Safety Officer for information and necessary action. ' '

C/- Sr.DTM(CHD) for wide circulation amongst all the CHD workers.

CJ- CHD Call stand for display at notice board and wide circulation amongst the CHD workers.

C/- All Officers in Traffic Department — for information.

C/- MR, ISO cell for necessary action.

C/- All Dock inspectors - for strict compliance

C/- Joint Director(R & P) for necessary action for hoisting on to VPT website

(Scanned copy at\10.10.2.19 > ail users>share folder tm office)

C/- Shipping Asst. for necessary action to send email to all trade. ;

(Scanned copy at\10.10.2.19 > all users>share folder tm office)



